Module 1: Research Strategy and Planning
Procedural checklist – general
	
	1.
	Proposed research offers a suitable strategic focus which reflects the university’s directions.



	
	2.
	Research strategy draws on strengths in track record and team.



	
	3.
	SWOT analysis of research context done.



	
	4.
	Grant scheme verified and confirmed as suitable to track record and project.



	
	5.
	Project clearly captured in an engaging ‘sound bite’.



	
	6.
	Project scope clearly defined and verified.



	
	7.
	Work Breakdown Structure developed.



	
	8.
	Project checklist reviewed and followed at each project phase.



	
	9.
	Project plan prepared and implemented.




Procedural checklist – specific to home university and/or faculty
	
	1.
	

	
	2.
	

	
	3.
	

	
	4.
	

	
	5.
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	9.
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