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Context and Purpose

The Go8 Dialogue 
brought together senior 
leaders from universities, 
government, industry—
and critically, investors in 
research—to confront one 
of Australia’s most urgent 
economic challenges: a 
persistent productivity 
slowdown.

Across the Dialogue, there was strong 
consensus that revitalised research 
and development (R&D) is not just 
part of the solution—it is the “secret 
sauce” for lifting productivity, driving 
economic growth, and strengthening 
sovereign capability. But unlocking 
its full potential will require more 
than policy tweaks. It demands bold 
thinking, shared responsibility, and 
the courage to take calculated risks 
across sectors.

Participants also highlighted a 
critical barrier: Australia’s regulatory 
burden is actively constraining R&D 
outcomes. Overly rigid frameworks 
and compliance-heavy processes 
are slowing research translation, 
discouraging private sector 
engagement, and undermining the 
agility needed to compete globally. 
If Australia is to realise the full value 
of its research system, regulatory 
reform must be part of the solution.

The Dialogue laid the foundation for 
sustained cross-sector collaboration 
and reform, with the Go8 committing 
to lead this effort beyond the 
Strategic Examination of Research 
and Development (SERD)—ensuring 
R&D is positioned at the heart of 
Australia’s economic strategy.
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Strategic Themes 
and Insights

1. Research-Intensive 
Universities as National 
Productivity Engines

Go8 universities are central to 
Australia’s innovation ecosystem. 
They not only generate new 
knowledge but also act as powerful 
diffusion mechanisms, spreading 
innovation throughout the economy. 
Their infrastructure, data assets, and 
global partnerships form the backbone 
of national research capacity.

2. Universities Alone 
Cannot Carry the 
System

Australia’s research and innovation 
system is out of balance—and the 
Dialogue made it clear: universities 
‘cannot, and should not, carry the  
task alone’.1 

Key Challenges

	y Funding Models Are Broken 
Current university research funding 
relies on complex, inefficient 
and opaque cross-subsidies 
that obscure the cost and value 
of research. This undermines 
transparency and sustainability. 

	y Business Investment Is Lagging 
Without stronger private sector 
investment, university-led innovation 
can’t scale. The system needs 
business to step up and co-invest  
in national research priorities. 

1	 The Hon Dr Andrew Leigh MP, Assistant Minister for Productivity, Competition, Charities and Treasury, 
Speech – Degrees of growth: how universities help drive productivity, Keynote address to the Go8 
dialogue: leveraging research and innovation to turbocharge productivity, Parliament House, Canberra, 
Wednesday, 8 October 2025.
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Strategic Themes and Insights

	y Integration Is Essential 
A siloed approach won’t deliver 
impact. Government, industry, and 
universities must work together—
sharing responsibility, resources, and 
strategy—to build a truly integrated 
research and innovation ecosystem.

As the Assistant Minister for 
Productivity, Competition, Charities 
and Treasury, The Hon Dr Andrew 
Leigh noted in his address to the 
Dialogue: 

“Right now, the higher 
education sector carries 

much of the nation’s 
research load, while 

business R&D lags. That 
imbalance leaves us with 

a lopsided ecosystem. 
Innovation flourishes when 
universities and firms work 
together, when discoveries 

flow into prototypes, and 
when market challenges 

inspire new research.”

3. Systemic Challenges 
in R&D Investment

Australia’s R&D system is held back 
by deep structural inefficiencies that 
limit its potential to drive productivity 
and innovation. 

	y R&D Tax Incentive Needs Overhaul  
Despite injecting around $4.6 billion 
annually into the system, the R&D 
Tax Incentive lacks clear evidence of 
effectiveness. Its impact on driving 
additional investment and boosting 
productivity remains uncertain. 
Emerging research suggests it is 
falling short—and reform is overdue. 

	y Rigid Regulations and Weak 
Incentives  
Innovation thrives on flexibility, but 
Australia’s regulatory environment 
is often too rigid. Combined with 
underwhelming incentives for 
private sector engagement, this 
stifles business participation 
and slows the pace of research 
translation.
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	y Missing the Narrative 
Policymakers need a compelling, 
data-backed narrative story that 
shows R&D is not just a cost— but 
a long-term investment in national 
prosperity. Without a stronger 
narrative, R&D risks being sidelined 
in economic strategy. 

4. Communication and 
Relationships Matter

Australia has the talent, infrastructure 
and data – but without integration, 
potential is left on the table. 

Dialogue participants agreed:

	y Relationships Drive Results 
Sustained, trusted relationships 
between stakeholders are essential 
to break down barriers and unlock 
collaboration across the research 
and innovation system.

	y Trust and Proximity Accelerate 
Impact 
Co-location and personal networks 
aren’t just ‘nice to have’—they 

are critical. Innovation precincts 
demonstrate that when researchers 
and businesses share space, trust 
builds and ideas move faster.

	y Clear, Cross-Sector  
Communication Is Vital 
Misalignment across universities, 
industry, and government slows 
progress. Better communication 
is needed to align priorities, 
expectations, and outcomes— 
and to turn shared ambition into 
shared action.

Innovation precincts 
demonstrate that 

when researchers 
and businesses share 

space, trust builds and 
ideas move faster.
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Strategic Themes and Insights

5. Courage and Risk 
Appetite Are Essential 

If Australia is serious about 
turbocharging R&D and innovation, 
bold action is non-negotiable.

	y Take Calculated Risks 
Universities, government, and 
industry must be willing to invest 
in R&D with courage—backing 
high-potential ideas even when 
outcomes aren’t guaranteed.

	y Push for Ambitious Reform 
Policy and regulatory settings must 
evolve. Incremental tweaks won’t 
cut it. Australia needs forward-
looking reforms that remove barriers 
and unlock innovation at scale.

	y Foster a Culture of Experimentation 
A shared appetite for experimentation 
is essential. Breakthroughs come 
from trying new approaches, testing 
bold ideas, and learning at speed. 
Without this mindset, transformative 
outcomes will remain out of reach.

6. Specialisation and 
Global Competitiveness

To compete on the global stage, 
Australia must sharpen its focus  
and raise its ambition.

	y Scale Through Strategic 
Specialisation 
Australian universities can achieve 
greater impact by concentrating 
research efforts in priority areas. 
Specialisation enables scale, 
depth, and excellence—positioning 
institutions to lead in fields that 
matter most.

	y Open the Doors to Global 
Partnerships 
A world-class R&D system thrives 
on international collaboration. 
Australia must actively seek and 
support global partnerships that 
bring in new ideas, talent, and 
investment.
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	y Reform to Attract and Retain 
Investment 
Policy and regulatory settings  
must be globally competitive.  
If the domestic environment isn’t 
conducive to innovation, businesses 
will take their R&D elsewhere—and 
many already do. Bold reforms are 
needed to keep Australia on the 
map for high-value research.

	y Embrace Risk Across Sectors 
Competing globally means taking 
risks. Universities, government, 
and industry must share a 
willingness to back ambitious 
research agendas and invest in 
transformative innovation.
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1. Recognition of the role 
of research-intensive 
universities in addressing 
productivity 

	y The Hon Dr Andrew Leigh MP 
Assistant Minister for Productivity, 
Competition, Charities and Treasury 
keynote address to the Go8 
Dialogue summarises it best:2 

Key Outcomes and 
Commitments

2	 The Hon Dr Andrew Leigh MP, Assistant Minister for Productivity, Competition, Charities and Treasury, 
Speech – Degrees of growth: how universities help drive productivity, Keynote address to the Go8 
dialogue: leveraging research and innovation to turbocharge productivity, Parliament House, Canberra, 
Wednesday, 8 October 2025.

“Australia’s research-intensive universities 
are essential to productivity…” 

“You generate spillovers that reach far 
beyond the lecture theatre or the lab. 

Productivity depends not only on invention, 
but on diffusion, and you are among the 

strongest diffusion engines we have.” 

“Within that landscape, the Group of Eight 
play a distinctive role.” 

“Your laboratories, libraries and data assets 
form much of the backbone of national 

research capacity. And your international 
partnerships bring global knowledge to 

Australia while projecting our own expertise 
abroad.” 

2. Commitment to R&D 
investment reform

Dialogue participants strongly 
agreed that R&D investment must 
be elevated as a central pillar of 
Australia’s productivity strategy—
rather than being treated as a 
secondary or peripheral driver.

Key Challenges Identified

	y Narrative and Policy Framing 
There is an urgent need for a 
stronger, more compelling narrative 
to convince government of the 
long-term return on investment 
from R&D. Without this, R&D risks 
being undervalued in national 
policy settings. 

	y Regulatory Rigidity 
Current regulatory frameworks 
are often too inflexible, stifling 
innovation and slowing the pace 
of research translation and 
commercialisation. 
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	y Business Incentives 
Incentives for private sector 
investment in research remain 
insufficient. This limits the scale and 
impact of university-led innovation 
and reinforces the imbalance in 
Australia’s research system.

	y Effectiveness of the R&D Tax 
Incentive 
Despite providing approximately 
$4.6 billion in annual support, the 
R&D Tax Incentive’s effectiveness 
in driving additional investment 
and boosting productivity remains 
unclear. Emerging research suggests 
it may not be delivering the intended 
outcomes and requires reform.

3. Structural and 
Capability Gaps

Australia’s R&D system faces 
deep-rooted structural and capability 
challenges that limit its ability to 
scale, collaborate, and deliver impact.

	y Funding Transparency Is Missing 
Inefficient cross-subsidies in 
university research funding obscure 
the true cost and value of research. 
This lack of clarity makes it difficult 
to measure outcomes, advocate for 
reform, or attract co-investment.

	y Industry’s Absorptive Capacity Is 
Too Low 
Many businesses lack the capability 
to engage meaningfully with 
research. Without the skills, systems, 
or culture to absorb and apply new 
knowledge, collaboration stalls and 
innovation potential is lost.

	y Leadership and Policy Gaps Hold 
Back Dynamism 
Improvements in management 
capability, governance structures, 
and competition policy are essential 
to build a more agile, responsive 
R&D ecosystem. Without these 
reforms, Australia risks falling 
behind global peers in innovation 
performance.
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Key Outcomes and Commitments

4. Strengthening 
collaboration and 
connectivity

There was clear consensus 
throughout the Dialogue that 
universities cannot—and should 
not—carry the full weight of Australia’s 
research and innovation system. To 
unlock national productivity gains, 
business investment in R&D must 
increase, and deeper collaboration 
between universities, industry, and 
government is essential.

Australia’s research system thrives 
when sectors work together—not 
in silos. The Dialogue reinforced 
four key enablers of effective 
collaboration:

	y Shared Responsibility for 
Research Impact 
Universities are powerful engines of 
innovation, but their contributions 
are amplified when businesses 
and government co-invest and 
collaborate. A balanced, integrated 
system is essential to turn research 
into economic and societal value.

	y Relationships Drive Translation 
Relationships drive translation 
partnerships and personal 
relationships are critical for turning 
ideas and academic research into 
real-world outcomes. The Dialogue 
highlighted the importance of trust, 
mutual understanding, and sustained 
engagement across sectors. 

	y Mobility and Joint Appointments 
Talent must move freely 
across sectors. Researchers, 
entrepreneurs, and policy 
leaders need pathways that 
bridge institutional divides. Joint 
appointments and cross-sector 
careers unlock innovation by 
embedding expertise where it’s 
needed most. 

	y Place and Proximity Matter 
Co-location builds trust and 
accelerates collaboration. 
Innovation precincts across 
Australia show that when 
researchers, businesses, industry 
and government share space, 
relationships deepen—and ideas 
turn into action.
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5. Embracing 
specialisation and 
global competitiveness

The Dialogue highlighted the 
strategic value of specialisation 
within Australia’s university sector. 
Participants recognised that 
targeted, mission-driven research 
specialisation could help institutions 
achieve greater scale, depth, and 
impact in priority areas—enhancing 
national capability and global 
relevance.

Key Insights and Imperatives

	y Strategic Specialisation for Scale 
Specialised universities and 
focused research programs were 
seen as a pathway to achieving 
critical mass in areas of national 
importance. By concentrating 
resources and expertise, Australian 
universities can better compete 
globally and deliver transformative 
outcomes.

	y Openness to Competition  
and Risk-Taking 
A world-class R&D system 
requires openness to international 
competition and a willingness to 
take calculated risks. Participants 
emphasised that risk appetite must 
be shared across universities, 
government, and industry to drive 
innovation and attract investment.

	y Global Orientation in Policy  
and Regulation 
Australia must adopt a globally 
competitive and outward-looking 
stance in its policy and regulatory 
settings. If the domestic 
environment is not conducive 
to investment, large businesses 
will—and already do—seek R&D 
opportunities offshore. Ensuring 
Australia remains an attractive 
destination for research investment 
is essential to retaining talent  
and capital.
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Next Steps

The Go8 Dialogue 
confirmed a shared 
ambition: to harness 
Australia’s world-class 
research and innovation 
as the “secret sauce” 
of national prosperity. 
Building on this 
momentum, the Go8 has 
committed to taking a 
leading role in sustaining 
and deepening cross-
sector collaboration on 
research and innovation 
policy.

Priority Actions

	y Develop Strategic Investment 
Pathways 
The Go8 will advance strategies 
to increase R&D investment, drive 
productivity growth, and improve 
living standards through targeted 
policy and funding reform. 

	y Inform Policy Reform and 
Alignment 
The Go8 will actively contribute to 
ongoing research and innovation 
policy reforms, ensuring alignment 
across government, industry, and 
the university sector to support 
a coherent and effective national 
innovation system.
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	y Strengthen Stakeholder 
Relationships 
The Go8 will continue to build and 
maintain trusted relationships that 
enable collaboration and shared 
impact. Sustained engagement with 
stakeholders across the research 
and innovation ecosystem will be  
a core focus.

	y Support Knowledge Diffusion  
and Commercialisation 
The Go8 will work with stakeholders 
to facilitate the diffusion of  
university-generated knowledge  
into the broader economy, 
supporting commercialisation 
pathways that translate research 
into tangible outcomes.

The Go8 will work 
with stakeholders 
to facilitate the 
diffusion of university-
generated knowledge 
into the broader 
economy, supporting 
commercialisation 
pathways that translate 
research into tangible 
outcomes.
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